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Please print and post at your vessel/ facility for all employees to view

Fleet Memorandum E

="

Fleet Memo #33: Lifting Gear Policy and Procedures

Lifting gear on TDI-Brooks vessels is at the very core of what we do. Moving
heavy gear around, on and off our vessels allows us to gather the high quality
data that we have become known for. Quite simply, if we can’t lift gear, we can’t
work.

All lifting gear aboard TDI-Brooks vessels is reviewed and approved by our
engineering department and provided to the vessels by our Resupply/ Logistics
department. It is logged into the Lifting Gear Register when it is brought on
board, when it is put into service and logged out when removed from service.
The list of approved lifting gear is long and includes everything from Plasma rope,
to wire rope, shackles, pendants, slings, chain falls, sheaves and more.

It is NOT ACCEPTABLE for a vessel or individuals to purchase gear locally for use in
lifting operations. Any gear marked made in China or India does not meet our
engineering specs and should be removed from service immediately.

The attached SOP-GEN-013A has been completely revised to include procedures
for inspection, maintenance and use of all lifting gear, including winches and
cranes. It also clarifies who is responsible for these procedures.

Brian Anderson has recently been assigned as the new TDI-Brooks Lifting Gear
Manager. Any questions about this policy or how to implement it should be
directed to him at briananderson@tdi-bi.com.

Please conduct the following HSE meeting with your crew to review the revised
lifting gear procedures in the attached NOC. When complete, scan and send the
meeting sign in sheet and post this memo and NOC.
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